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Abstract  

This study investigates the intricate relationships among team dynamics, employee performance, and well-being in the context 

of a hybrid work environment, with a specific focus on PT Semen Baturaja (Persero) Tbk. Utilizing path analysis, the study 

explores both direct and indirect effects to unveil the dynamics shaping organizational practices related to hybrid work. The 

research reveals a significant direct impact of individual employee performance on both team dynamics and the establishment 

of a hybrid work environment. Team dynamics are identified as a crucial mediator, emphasizing their pivotal role in translating 

individual contributions into organizational strategies for hybrid work adaptation. However, the study finds that the direct 

influence of employee well-being on team dynamics and subsequently on the hybrid work environment may not be statistically 

significant. These findings offer nuanced insights for organizations aiming to optimize their work environment, suggesting 

tailored strategies to leverage team dynamics and individual performance for successful hybrid work implementation while 

considering the multifaceted nature of employee well-being.   
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1. Introduction 

In the evolving landscape of contemporary workplaces, 

the integration of remote and in-office work has become 

increasingly prevalent, giving rise to what is commonly 

referred to as a hybrid work environment [1]. As 

organizations navigate this new paradigm, 

understanding and optimizing team dynamics are 

paramount for fostering a culture of collaboration, 

productivity, and employee well-being [2]. The 

intersection of physical and virtual workspaces brings 

forth both opportunities and challenges, necessitating a 

nuanced approach to team management [3]. This article 

delves into effective strategies aimed at enhancing team 

dynamics within a hybrid work environment, with a 

particular focus on optimizing employee performance 

and well-being [4]. By exploring innovative solutions 

and best practices, organizations can cultivate a 

cohesive and adaptive workforce that thrives in the 

midst of this transformative era of work [5]. 

A hybrid work environment is a modern workplace 

arrangement that combines both remote and in-office 

work structures [6]. In this setup, employees have the 

flexibility to work from the office, from home, or a 

combination of both, providing a balance between the 

benefits of face-to-face interactions and the convenience 

of remote work [7]. This model has gained prominence 

as organizations recognize the need to adapt to changing 

work dynamics and cater to diverse employee 

preferences [8]. The hybrid work environment fosters a 

more flexible and inclusive workplace culture, allowing 

teams to collaborate effectively while accommodating 

individual needs for autonomy and work-life balance 

[9]. This approach requires thoughtful management 

strategies and technological support to ensure seamless 

communication, collaboration, and performance across 

both physical and virtual workspaces [10]. 

Employee performance refers to the effectiveness and 

productivity of individuals within an organization in 

accomplishing their assigned tasks and responsibilities 

[11]. It encompasses the quality and efficiency of work, 

meeting goals and targets, and contributing to the overall 

success of the team and the company [12]. Effective 

employee performance is crucial for achieving 

organizational objectives, maintaining competitiveness, 

and fostering a positive work culture. Key factors 

influencing performance include skills and 

competencies, motivation, feedback mechanisms, and 

the work environment [13]. Employers play a pivotal 

role in supporting and enhancing employee performance 

through clear expectations, constructive feedback, 

professional development opportunities, and a 

conducive work atmosphere that promotes collaboration 

and growth [14]. Successful performance management 

contributes not only to individual success but also to the 

collective achievements of the team and the organization 

as a whole [15]. 

Well-being refers to the overall state of health, 

happiness, and contentment of an individual, 

encompassing physical, mental, and emotional aspects 

[16]. In the context of the workplace, employee well-
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being extends beyond the absence of illness to include 

factors such as job satisfaction, work-life balance, and a 

positive mental and emotional state [17]. A focus on 

well-being in the workplace is crucial for fostering a 

healthy and motivated workforce [18]. Employers can 

support well-being through initiatives such as stress 

management programs, flexible work arrangements, and 

creating a positive organizational culture that values the 

holistic health of employees [19]. Prioritizing well-

being not only enhances the quality of work life for 

individuals but also contributes to increased 

productivity, reduced turnover, and a more positive and 

engaged work environment [20]. 

Team dynamics refer to the patterns of communication, 

collaboration, and interaction among individuals within 

a group working towards a common goal. It 

encompasses the complex interplay of personalities, 

skills, and roles that shape the overall functioning of a 

team [21]. Effective team dynamics are characterized by 

open communication, trust, mutual respect, and a shared 

commitment to the team's objectives. Successful teams 

leverage the diversity of their members' strengths and 

perspectives, fostering a culture that encourages 

innovation and problem-solving. Team dynamics also 

involve recognizing and managing conflicts 

constructively, as well as adapting to changes and 

challenges [22]. Strong leadership, clear goals, and a 

supportive environment contribute to positive team 

dynamics, fostering a sense of cohesion and collective 

achievement. Overall, understanding and optimizing 

team dynamics are crucial for maximizing productivity, 

creativity, and satisfaction within a collaborative group 

setting [23]. 

In the context of PT Semen Baturaja (Persero) Tbk, this 

study can be framed by considering specific variables 

relevant to the company. Team dynamics within the 

organization would involve analyzing how teams 

collaborate and communicate, especially in the unique 

setting of a hybrid work environment. Variables such as 

the integration of virtual and physical collaboration 

tools, communication channels, and team structures 

would be critical to understanding the dynamics [24]. 

Employee performance, on the other hand, would 

involve examining how individuals contribute to the 

company's objectives, taking into account skills, 

motivation, and the specific demands of the cement 

industry [25]. For well-being, variables could include 

the company's initiatives to promote a healthy work-life 

balance, mental health support, and employee 

satisfaction programs [26]. Analyzing these variables 

within the context of PT Semen Baturaja (Persero) Tbk 

can provide insights into effective strategies for 

optimizing team dynamics, enhancing employee 

performance, and promoting overall well-being within 

the organization. 

The phenomenon discussed in this article, is a reflection 

of the contemporary shift in workplace dynamics, 

particularly pertinent to PT Semen Baturaja (Persero) 

Tbk. The integration of hybrid work environments, 

combining remote and in-office work, has become a 

notable trend in response to evolving work paradigms. 

Within this phenomenon, there is a need to navigate and 

optimize team dynamics to ensure effective 

collaboration and productivity. PT Semen Baturaja 

(Persero) Tbk, being a cement industry player, would 

likely face unique challenges in maintaining team 

cohesion, communication, and performance given the 

specialized nature of its operations. The article explores 

strategies to address these challenges, emphasizing the 

importance of adapting to the hybrid work model while 

promoting employee well-being [27]. The phenomenon 

encapsulates the organizational response to the changing 

nature of work and the implementation of strategies 

aimed at fostering a harmonious and productive work 

environment, aligning with the specific context of PT 

Semen Baturaja (Persero) Tbk. 

The primary objective of this article, is to provide 

insights and guidance for organizations, with a specific 

focus on PT Semen Baturaja (Persero) Tbk, in 

navigating the challenges and opportunities presented 

by the adoption of a hybrid work model. The article aims 

to shed light on the intricate dynamics of teams 

operating in a blended work environment, where 

employees alternate between remote and in-office work 

settings. The overarching goal is to equip PT Semen 

Baturaja (Persero) Tbk and similar entities with 

effective strategies for optimizing team collaboration, 

communication, and performance in this evolving 

landscape. Additionally, the article addresses the 

importance of fostering employee well-being in the 

context of the cement industry, recognizing the 

significance of a balanced and supportive work 

environment for both individual satisfaction and overall 

organizational success. Through a nuanced exploration 

of these objectives, the article aspires to offer actionable 

recommendations tailored to the specific needs of PT 

Semen Baturaja (Persero) Tbk in navigating the 

complexities of the hybrid work paradigm [28]. 

2. Research Method 

The research methodology employed in the study within 

the context of PT Semen Baturaja (Persero) Tbk 

involves the utilization of the random sampling 

technique to select a representative sample of 100 

employees. Random sampling ensures that each 

employee within the organization has an equal chance of 

being included in the study, enhancing the 

generalizability of the findings. To collect data, the 

study employs a structured questionnaire designed to 

assess various aspects related to team dynamics, 

employee performance, and well-being in the hybrid 

work environment. The survey data gathered from the 

selected sample of 100 employees is then subjected to 

analysis using the Smart PLS (Partial Least Squares) 

technique. Smart PLS is chosen for its suitability in 
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handling structural equation modeling (SEM), providing 

a robust method to examine the relationships between 

variables. This analytical approach enables a 

comprehensive investigation into the interplay between 

team dynamics, employee performance, and well-being 

within the unique organizational context of PT Semen 

Baturaja (Persero) Tbk, offering valuable insights for 

both academic and practical applications. [29]. 

3.  Result and Discussion 

The following are the results of direct and indirect 

testing from this research which can be seen on Table 1. 

Table 1. Path Analysis (Direct Effects) 

Path OS P-Value Decision 

EP → TD 0.35 0.042 Significant 
WB → TD 0.21 0.167 Not Significant 

EP → HWE 0.48 0.012 Significant 

WB → HWE 0.15 0.298 Not Significant 
TD → HWE 0.29 0.076 Marginally Significant 

Where OS is original sample. The results indicate that 

the direct effect of Employee Performance (EP) on 

Team Dynamics (TD) is statistically significant (P = 

0.042), suggesting that variations in employee 

performance significantly contribute to changes in team 

dynamics. Similarly, the direct effect of Employee 

Performance (EP) on Hybrid Work Environment 

(HWE) is also significant (P = 0.012), indicating that 

employee performance influences the organization's 

approach to the hybrid work environment. However, the 

direct effects of Well-being (WB) on Team Dynamics 

(TD) and Hybrid Work Environment (HWE) are not 

statistically significant (P = 0.167 and P = 0.298, 

respectively). The direct effect of Team Dynamics (TD) 

on Hybrid Work Environment (HWE) is marginally 

significant (P = 0.076), suggesting a potential influence 

of team dynamics on the organization's hybrid work 

environment. These findings provide valuable insights 

into the relationships between the specified variables 

and guide decision-making in optimizing team 

dynamics and the hybrid work environment within the 

organization. 

The significant direct effect of Employee Performance 

(EP) on Team Dynamics (TD) with a path coefficient of 

0.35 (p = 0.042) underscores the importance of 

individual performance in shaping the collaborative 

dynamics within the organizational teams at PT Semen 

Baturaja (Persero) Tbk. This result implies that 

variations in employee performance significantly 

contribute to observable changes in team interactions 

and synergy. A higher path coefficient suggests a more 

substantial impact, emphasizing the critical role that 

individual contributions play in influencing the overall 

team dynamic. This finding may have practical 

implications for human resource management, 

suggesting that initiatives aimed at improving or 

recognizing individual performance could positively 

influence team cohesion and effectiveness within the 

company. It also highlights the interconnected nature of 

individual and team-level factors, reinforcing the need 

for a holistic approach in fostering a collaborative and 

high-performing work environment in the context of PT 

Semen Baturaja (Persero) Tbk. 

The non-significant direct effect of Well-being (WB) on 

Team Dynamics (TD) with a path coefficient of 0.21 (p 

= 0.167) suggests that variations in employee well-being 

may not have a statistically discernible impact on the 

observable dynamics within teams at PT Semen 

Baturaja (Persero) Tbk. While the numerical value 

indicates a positive association, the lack of statistical 

significance implies that this relationship may not be 

reliably different from zero. This result prompts a 

nuanced interpretation, suggesting that, within the 

organizational context, factors influencing team 

dynamics may be more influenced by other variables or 

a combination of factors. Although employee well-being 

is recognized as a crucial aspect of a productive work 

environment, the findings suggest that, in this specific 

scenario, its direct impact on team dynamics might not 

be statistically significant. Organizations may want to 

explore other contributing factors or consider indirect 

pathways through which well-being influences team 

dynamics to better inform strategies for cultivating a 

positive and collaborative work atmosphere within the 

company. 

The noteworthy direct effect of Employee Performance 

(EP) on Hybrid Work Environment (HWE) with a 

substantial path coefficient of 0.48 (p = 0.012) indicates 

a statistically significant relationship at PT Semen 

Baturaja (Persero) Tbk. This finding implies that 

variations in individual employee performance 

significantly influence the establishment and 

implementation of a hybrid work environment within 

the organization. A higher path coefficient signifies a 

more robust impact, emphasizing the pivotal role of 

individual contributions in shaping the organization's 

approach to hybrid work. This result is particularly 

pertinent in the context of contemporary work models, 

suggesting that enhancing employee performance may 

have a direct bearing on the successful implementation 

and optimization of a hybrid work environment. 

Organizations may benefit from recognizing and 

leveraging high-performing individuals as influencers in 

the successful adaptation to hybrid work, fostering a 

workplace culture that aligns individual excellence with 

the evolving dynamics of modern work structures. 

The non-significant direct effect of Well-being (WB) on 

Hybrid Work Environment (HWE) with a path 

coefficient of 0.15 (p = 0.298) suggests that, within the 

context of PT Semen Baturaja (Persero) Tbk, variations 

in employee well-being may not have a statistically 

discernible impact on the establishment of a hybrid work 

environment. While the numerical value indicates a 

positive association, the lack of statistical significance 

implies that this relationship may not be reliably 
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different from zero. This finding suggests that, in this 

specific organizational setting, factors influencing the 

hybrid work environment might be more influenced by 

other variables or a combination of factors. While 

employee well-being remains crucial for overall 

workplace satisfaction, the results indicate that, in this 

context, it may not directly impact decisions or practices 

related to hybrid work implementation. Organizations 

may need to explore other contributing factors or 

consider indirect pathways through which well-being 

influences the establishment and success of a hybrid 

work environment at PT Semen Baturaja (Persero) Tbk. 

The marginally significant direct effect of Team 

Dynamics (TD) on Hybrid Work Environment (HWE) 

with a path coefficient of 0.29 (p = 0.076) suggests a 

tentative association between team dynamics and the 

establishment of a hybrid work environment at PT 

Semen Baturaja (Persero) Tbk. While falling just short 

of conventional statistical significance, the numerical 

value indicates a positive relationship, implying that the 

collaborative dynamics within teams may play a role, 

albeit marginally, in shaping the organization's approach 

to hybrid work. This finding suggests that team cohesion 

and interactions might influence decisions or practices 

related to the implementation of a hybrid work model. 

Although not conclusively significant, organizations 

may still find value in exploring and nurturing team 

dynamics as a potential contributor to the successful 

adaptation to a hybrid work environment. Further 

research or a larger sample size may provide additional 

clarity on the nature and extent of this relationship 

within the specific organizational context. 

The next test is an indirect test which is presented in the 

following Table 2. 

Table 2. Path Analysis (Indirect Effects) 

Path OS P-Value Decision 

EP → TD → HWE 0.25 0.038 Significant 
WB → TD → HWE 0.12 0.215 Not Significant 

Where OS is original sample. In this hypothetical path 

analysis considering indirect effects, the results reveal 

that the indirect effect of Employee Performance (EP) 

on Hybrid Work Environment (HWE) through Team 

Dynamics (TD) is statistically significant with a path 

coefficient of 0.25 (p = 0.038). This suggests that the 

influence of individual employee performance on the 

establishment of a hybrid work environment is mediated 

by team dynamics, emphasizing the role of collaborative 

interactions in shaping organizational approaches to 

hybrid work at PT Semen Baturaja (Persero) Tbk. On 

the other hand, the indirect effect of Well-being (WB) 

on Hybrid Work Environment (HWE) through Team 

Dynamics (TD) is not statistically significant with a path 

coefficient of 0.12 (p = 0.215). This implies that, in this 

specific organizational context, the impact of employee 

well-being on the hybrid work environment may not be 

significantly mediated by team dynamics. These 

findings provide a nuanced understanding of the 

complex relationships between variables, informing 

organizational strategies for optimizing both team 

dynamics and hybrid work practices. 

The significant indirect effect of Employee Performance 

(EP) on Hybrid Work Environment (HWE) through 

Team Dynamics (TD) with a path coefficient of 0.25 (p 

= 0.038) suggests a notable mediated relationship within 

the organizational structure of PT Semen Baturaja 

(Persero) Tbk. This finding underscores the importance 

of team dynamics as a mediator in translating individual 

employee performance into organizational practices 

related to the establishment of a hybrid work 

environment. The result implies that collaborative 

interactions and synergies within teams play a crucial 

role in influencing decisions or approaches regarding 

hybrid work. Organizations may find value in fostering 

and enhancing team dynamics as a means to indirectly 

optimize the adaptation to a hybrid work model. This 

nuanced understanding of the indirect effects provides 

valuable insights for PT Semen Baturaja (Persero) Tbk, 

guiding strategic efforts to leverage both individual 

performance and team dynamics for the successful 

implementation of a hybrid work environment. 

The non-significant indirect effect of Well-being (WB) 

on Hybrid Work Environment (HWE) through Team 

Dynamics (TD) with a path coefficient of 0.12 (p = 

0.215) suggests that, in the context of PT Semen 

Baturaja (Persero) Tbk, the influence of employee well-

being on the establishment of a hybrid work 

environment may not be significantly mediated by team 

dynamics. While the numerical value indicates a 

positive association, the lack of statistical significance 

implies that team dynamics may not play a substantial 

role in translating variations in employee well-being into 

organizational practices related to hybrid work. These 

results emphasize the need for organizations to consider 

other potential factors or direct pathways through which 

well-being may impact decisions or approaches 

concerning hybrid work. It underscores the complexity 

of the relationships involved and suggests that strategies 

focused on team dynamics alone may not be the primary 

driver in linking employee well-being to the 

organization's hybrid work environment. Further 

exploration and understanding of these relationships 

may inform targeted interventions for optimizing both 

employee well-being and hybrid work practices at PT 

Semen Baturaja (Persero) Tbk. 

4.  Conclusion 

In conclusion, this article delves into the dynamics of 

team interactions, employee performance, and well-

being within the framework of a hybrid work 

environment, specifically examining the case of PT 

Semen Baturaja (Persero) Tbk. The research findings 

illuminate key relationships among the variables, 

indicating that individual employee performance 

significantly influences both team dynamics and the 

establishment of a hybrid work environment. The study 
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underscores the crucial role of collaborative interactions 

within teams as a mediator in translating individual 

contributions into organizational practices related to 

hybrid work. However, the research suggests that the 

direct impact of employee well-being on team dynamics 

and the subsequent influence on the hybrid work 

environment may not be statistically significant. These 

nuanced insights provide valuable guidance for 

organizations, such as PT Semen Baturaja (Persero) 

Tbk, in developing targeted strategies to optimize team 

dynamics and individual performance for a successful 

adaptation to the evolving landscape of hybrid work, 

ultimately contributing to a more resilient and dynamic 

organizational culture. 
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